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Introduction from the Independent Chair

This has been another productive year for the Safeguarding Adult Board in
Torbay, with a continued commitment from our partners, good
attendance and plenty of enthusiasm for anything which will increase the
safety and wellbeing of vulnerable people locally. | should like to thank
them for their fantastic efforts.

Business Plan - Key Achievements in 2017/18

Our three year Business plan reached an end in April 2018. It was

ambitious and the reduced resource available across our partnership has
meant that we have had to focus on the most pressing matters:

e Domestic Abuse - has been an issue of great concern in Torbay, with the number of
reported incidents rising and a shortfall in local services to tackle it. By working together in
Torbay, the urgent need to develop services has been recognised and a new Coordinator
post has been funded by Torbay Council. The Board receives regular reports on progress in
reviewing and commissioning services.

e Sexual Abuse - NHS England has commissioned new Referral Centres across the South
West, starting in October 2018.

e Modern Slavery, Human Trafficking and Radicalisation - have been all been considered in
detail to ensure that partners work together to identify issues and take action.

e Financial Scams - this is an increasing worldwide concern. The Board has sought to
understand and raise awareness of the threats which can lead to depression and even
suicide, as well as loss of money.

e Learning and Development - our Board and others across the South West has recognised
the need to ensure that we learn lessons and change practice when things do not go as well
as they could. A number of workshops for staff and a Board newsletter have been put in
place to improve this. Across the partnership, a focus on training and awareness for staff
has made significant progress.

Given the pressure on public service resources everywhere, this means that we need to develop a
wider network of information and support across our community if we are to be effective in
protecting people from both existing and new, increasingly sophisticated threats of exploitation,
each of which requires new thinking and constant vigilance. Making sure that everyone has the
awareness to act as our eyes and ears for vulnerable people is vital.

We have a new Business Plan for the coming three years with a new set of priorities reflecting this.
(https://www.torbayandsouthdevon.nhs.uk/services/safeguarding-adults/safeguarding-adults-

board/tsab-purpose-principles-core-duties/ ).

The work continues!

Julie Foster


https://www.torbayandsouthdevon.nhs.uk/services/safeguarding-adults/safeguarding-adults-board/tsab-purpose-principles-core-duties/
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Julie Foster, Chair - Torbay Safeguarding Adult Board
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Attendees: Role: Organisation:

Julie Foster TSAB Chair Independent

Andi Colliver Minute Taker — TSAB Coordinator Torbay & South Devon Foundation Trust
Nick Meyer Director Care Homes

Vicky Bundy Registered Manager, Three Care Homes

Corners

Supt. Jacqui Hawley

Commander for Torbay & South
Devon

Devon and Cornwall Police

Julian Pezzani

Partnership Chief Inspector

Devon and Cornwall Police

Penny Rogers

Managing Partner for
Safeguarding -

Devon Partnership Trust

Devon and Somerset Fire and Rescue

Mandy Davies Safeguarding Manager Service

Huw James Trading Standards Officer Devon, Somerset &Torbay Trading
Standards

Pat Harris Chief Executive Healthwatch Torbay

Steve Kimble

Senior Probation Officer

National Probation Service

Lyn Gooding

Criminal Justice, Commissioning
& Partnership Manager

Office of the Police and Crime
Commissioner

Delia Gilbert

Designated Nurse for
Safeguarding Adults

South Devon and Torbay Clinical
Commissioning Group

Lorraine Webber

Deputy Director of Quality
Assurance & Improvement

South Devon and Torbay Clinical
Commissioning Group

Si Langridge

Service Lead

SPOT/SPACE - Torbay

Cllr. Julien Parrott

Executive Lead for Adults

Torbay Council

Caroline Taylor

Director of Adult Services,
Housing & Elections Returning
Officer

Torbay Council

Fran Mason

Head of Partnerships, People &
Housing Torbay Council

Torbay Council

Jason Preece

Domestic Abuse and sexual
Violence Coordinator

Torbay Council

Jane Viner

Chief Nurse

Torbay and South Devon Foundation Trust

Jon Anthony

Safeguarding Adults Operational
Lead

Torbay and South Devon Foundation Trust

Deputy Director of Adult Social

Jo Williams . Torbay and South Devon Foundation Trust
Services
Mental Capacity Act &

Nicky Griffin Deprivation of Liberty Safeguards | Torbay and South Devon Foundation Trust

Lead Practitioner

TSAB Membership 2017 — 2018




Business Plan 2018 - 2021
We are currently finalising our strategic business plan for the forthcoming 3 years.
Key priorities will include:
Clear focus on making best use of learning from experience and reviews
Building a network of information and support across the community
Striving towards excellent care across all providers
Building on all aspects of training in Mental Capacity Act 2005 and Safeguarding Adults
Embedding learning from SARs
Strengthen learning from feedback
Experience and prioritise safeguarding the most vulnerable

Once the plan has been approved by TSAB, this will be published on the public webpage
available at:

https://www.torbayandsouthdevon.nhs.uk/services/safeguarding-adults/safeguarding-

adults-board/tsab-purpose-principles-core-duties/

Budget Information

The partner contributions for the TSAB Budget are outlined in annual agreement, overseen
by the Board. Key partners contribute to a pooled budget, which in 17/18 amounted to
£42,680:

Acronyms Glossary:

ADASS — Association of Directors of Adult Social Services
MCA - Mental Capacity Act

SAB - Safeguarding Adult Board

SAR - Safeguarding Adult Review

TSAB - Torbay Safeguarding Adult Board

DSAB — Devon Safeguarding Adult Board

TSAR — Torbay Safeguarding Adult Review
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